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CLUB & COACHING PRACTICES

Lack of coaching
qualification

Medium

Coach Education Policy
Recruitment policy

Garda Vetting Policy

Safeguarding Policy

Coaches Performance Measurement
System

Coach Accreditation Monitoring
Management of Player & Coaching
Committee with ToR

CDO

Supervision Issues

Medium

Supervision Policy

Coach Education Policy
Safeguarding Training
Management of Coach and
Volunteers Allocation
Management of Safeguarding and
Vetting of Coaches

Management of Player & Coaching
Committee with ToR

ClubZapp Admin

Coaches

Unauthorised photography
& recording activities

Medium

Communication, Photography and
Use of Images policy

Management of Social/Fundraising &
Hospitality Group

Reduce the number of
WhatsApp group
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Codes of Conduct
YP/Coach/Parents/Volunteers
Management of Social/Fundraising
& Hospitality Group with ToR

Lack of awareness of a
Complaints & Disciplinary
Policy

Medium

Coaches Perfotrmance Measurement
System

Coach Accreditation monitoring
Management of Player & Coaching
Committee with ToR

Complaints & Disciplinary Policy
Communications Policy
Management of Club Executive
Committee with ToR

DLP

Behavioural Issues Medium Code of Conduct Coaches/Young Coaches e No
Person/Parents/Guardians
Complaints & Disciplinary Policy
Management of Playing and
Coaching Committee
Lack of gender balance Medium Coach Education Policy CDO o  Wemay not ha
amongst coaches Supervision Policy the diversity tha
Safeguarding Training require for the

membership we
and we will con
to monzito it.
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Management of Player and Coaching
Committee with ToR

not reported

Difficulty in raising an Medium Complaints & Disciplinary Policy CCO
issue by child & or parent Communications Policy ® No
Details of CCO/DLP and Mandated
Persons displayed.
Lack of knowledge of Medium Reporting Policy CCO/DLP e No
organisational and statutory Coach Education Policy
reporting procedures Code of Conducts
YP/Parents/Coaches
Database maintained of Garda
Vetting/Safeguarding Training
No mandated person Medium List of Mandated Persons compiled | CCO e Currently bei
appointed and updated regularly and displayed developed
in Club
No DLP Low DLP in place and contact details DLP e No
provided and displayed in Club
List of Mandated Person Policy
Concerns of abuse or harm | High Reporting Policy CCO e No
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Child Safeguarding Training — Level
1
Management of | Garda

Vetting/Safeguarding Level 1
Training Data base maintained

Photography, filming or
recording in prohibited
areas

Management of
Safeguarding/Vetting Data Base
Communication, Photography and
Use of Images policy

ToR

Not clear who YP should Medium CCO No
talk to or report to Statement of CCO/DLP/MP

available in Club and posted on Club

Website
FACILITIES
Unauthorised access to Medium Supervision Policy Coaches No
changing Safeguarding Training
rooms/showers/toilets ect Coach Education Policy

Code of Conduct

Coaches/Volunteers/Parents/Young

Person

Management of

Safeguarding/Vetting Data Base

Medium Safeguarding Level 1 Training Social/Fundraising & Hospitality Group with No
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Codes of Conduct
YP/Coach/Parents/Volunteers
Management of
Social/Fundraising & Hospitality
Group with ToR

Away Matches/Trips —
Club and Coaching
Practices

Medium

Transport & travel policy
Coach education policy
Supervision Policy

Coaches

No

Role of Relevant Persons Policy
Coach Education Policy
Contracts for all paid Coaches
detailing roles and responsibilities
including who they report to

Recruitment of Medium Recruitment policy CCO No
inappropriate people Self-Declaration form Existing

Coaches

Garda Vetting Data Base Maintained

Club Executive Committee with ToR
Lack of clarity on roles Medium Recruitment policy CDO No
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Ungqualified or untrained
people in role

Medium

Recruitment policy

Coach Education Policy
Coach Accreditation Database
Maintained.

CDO

No

& recording of activities

Policy

Management of
Social/Fundraising & Hospitality
Group with ToR

Hospitality Group with ToR

Lack of awareness of ‘risk Medium Child Safeguarding Statement CCO No
of harm’ for Safeguarding Policy
volunteers/coaches/visitors Recruitment Policy
Garda Vetting Policy
No communication of Low Child Safeguarding Statement — CCO No
Child Safeguarding display
Statement or Code of Code of Behaviour
Behaviour to o Codes of Conduct
volunteers/coaches/visitors Player and Coaching Committee with
ToR
Unauthorised photography | High = Photography and Use of Images | Management of Social/Fundraising & No
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Inappropriate use of social
media and communications
by under 18’s

High

= Communications Policy

* Code of conduct

* Photography & Use of Images
Policy

* Management of
Social/Fundraising & Hospitality
Group with ToR

Management of Social/Fundraising &
Hospitality Group with ToR

*  Complaints and Disciplinary
Policy

Harm not being recognised | High Safeguarding Policy CCO = No
Child Safeguarding Training
Code of Conduct Policy
Safeguarding/Garda Vetting
Database maintained
Harm caused by Medium Safeguarding policy CCO = No
- child to child Child Safeguarding Training &
- coach to child Database maintained
-  volunteer to child Code of Conduct Policy
(check) Creating a Child Friendly
- member to child Environment Policy
- visitor to child Club Executive Committee with ToR
General behavioural issues | High * Code of Conduct Policy Coaches e No
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= Player & Coaching Committee
with ToR
* Club Executive Committee ToR

Risk Assessment Document for Portrane Hockey Club

This risk assessment considers the potential for harm to come to children whilst they are in Portrane Hockey Club care. This risk assessment
precedes the Child Safeguarding Statement (Section 11 (1b) Children First Act 2015) which is developed following this risk assessment process. In
accordance with the requirements of Section 11 (1) of the Children First Act 2015 the risk is of abuse and not general health and safety risk (covered
under a separate H&S policy and risk assessment).
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Section 11 (1) of the Children First Act 2015 states that where a person proposes to operate as a provider of a relevant service, he or she shall, within
3 months from the date on which he or she commences as such a provider —

(a) Undertake an assessment of any potential for harm to a child while availing of the service (in this section referred to as a “risk”).

This Risk Assessment document has been discussed and completed by Portrane Hockey Club on 22/01/2026

Signed: Adrian Henchy Signed: Caroline Kavanagh Signed: Nick Davies

Name: Adrian Henchy Name: Caroline Kavanagh Name: Nick Davies

Role: Chairperson PHC Role: Children’s Club Officer PHC Role: Club Development Officer PHC
Date: 22/01/2026 Date: 22/01/2026 Date: 22/01/2026



